RYAN GRAVES

	525 N. Ada St. #40
Chicago, IL 60642 
	graves.ryan@gmail.com

http://thedreaminaction.com   

	
	(414) 559-3924


EDUCATION

8/2002 – 12/2006

Miami University, Oxford, OH

· Bachelors of Science in Economics and a minor in Speech Communications/Public Speaking, 2006. Coursework included decision sciences, information systems, entrepreneurship, psychology, econometrics and in depth study of the socio-economic impacts of the Great Depression. 




Additional Skills

· XHTML, CSS, Wordpress CMS, Web 2.0 Tools (Blogs, Wikis, etc.), SQL, Relational Databases, Business Object BOXi, MSFT-Excel/Access

WORK EXPERIENCE

1/2008 - present

General Electric Healthcare: Information Management Leadership Program
· Business Systems Analyst : Sept09-present

∙ PeopleSoft 9.0 Security Leader – developed & deployed security model to Perinatal business (business unit, query, functional security)

∙ Lean Project lead for PSFT 9.0 release to Imaging business ($770m in revenue for 2008)

· eCommerce/Web Growth Project Leader for GEHC Life Sciences : Mar09-Sept09

∙ Worked to deploy a company wide eCommerce infrastructure, IBM Websphere; also lead project teams in the areas of FDA Qualification and system Validation
∙ Organized and operated Lean Six Sigma workouts with multi-national project teams

· IT Finance Simplification Leader : Sept08-Mar09

∙ Working on a corporate initiative to increase visibility to the P&L balance sheets and improve the quarterly close processes for 8 GE Healthcare businesses; leading Indian team of 7

∙ Building operational excellence metrics for quarter/month close processes

∙ Liaison between Information Technology and Finance organizations for GEHC
· Global PC Bill Back Program Leader : Jan08-Aug08

 ∙ Managed a global team to improve the process by which all legal entities throughout EMEA are billed for their PC’s. Reduced the PC non-billed amount from 200k Euros to 25k Euros per month, reduced the telecom non-billed amount from 94k to 15k per month

 ∙ Developed a forecasting tool for the PC billing cost center that manages $8MM per quarter and improved forecasting by 75%
· Professional Development Committee : Chairman
 ∙ Lead professional development initiatives across 4 GE businesses; engagement with executive leadership 

12/2006 – 12/2007
PartnerSolve LLC: Consultant

· Designed and deployed a collections process and operating mechanisms used by Billing, Collections and Accounting depts.
· Gave training classes to management level on the subject matter of the tools/processes deployed to Billing, Collections and Accounting depts.

· Wrote and developed reports using (BOXi – Crystal Reports) tool set and lead development on executive and other business driving “Dashboards” (BOXi – Performance Manager, Dashboard Manager)
· Project managed a segment of the report development process to a successful and timely delivery

· ∙ Worked on account validation to reconcile past due and “dirty” accounts

6/2007 – present

TheDreamInAction.com : Founder, Writer, and Business Consultant

· Blog that covers such topics as web startups, venture capital, social media, travel, and technology. Ryan A Graves.com is a personal blog and an extension of this resume.

· While building a reader base of over 3500 unique visitors per month, I have learned the importance of product and customer focus and have acquired key knowledge in developing customer relationships and community management, while working to build a strong personal brand.
10/2008 – 7/2009

SocialDreamium LLC : Founder, CEO

· SocialDreamium is a social web startup focused on improving the social media experience for community managers and companies building web based audiences for online content. Using the infrastructure of popular social networks like Facebook and Twitter, SocialDreamium's REACH application enables users to maximize the value of their social media efforts.

· SocialDreamium is an unfunded, pre-revenue startup that is interested in taking outside investment.
2/2008 – present

ActionsTalk.com : Founder and Executive Producer

· Educational video blog for entrepreneurs covering startups, dealing with investors, and web marketing.

· We spotlight startups written up on TechCrunch as well as assist in building the Milwaukee tech startup community by bringing national attention to local startups.
5/2004 – 8/2005

UBS Financial Services Inc. : Analyst/Intern

· Worked directly with Vice President of Investments/Regional Institutional Broker for Union Bank Of California 
·  Assisted in client portfolio advisory and analysis; improved contact methodologies

·  Built/designed first gen. CRM

ADDITIONAL INFORMATION

· Youth Leader, La Jolla Presbyterian Church: Organized and ran events for 50+ students weekly, Gave 45 min. talks to 50+ students weekly

· Men’s Water Polo Club, Team Captain, Miami University (04/05): 2004 Season 6th place nationally, CWPA

· Beta Theta Pi, Alpha Chapter, Miami University (2002 - 2006): Highest fraternity GPA on campus 3 years in a row, Chapter earned the NIC Award of Distinction: best chapter in North America
· Mexico Missions Trip; Site Foreman (March 00/01): Lead a team of 15 Students to build a 15×20ft, single family home in one week.

References: Available Upon Request

